Vermont Bicycle & Pedestrian Coalition

BOARD MEMBER JOB DESCRIPTION


Adopted Dec. 2004
Expectations

A Board member shall:

· Be committed to the goals and programs of VT Bike/Ped

· Have available time to work to advance these goals and programs

· Have experience, knowledge, or interest in one or more of the following: promotion of active lifestyles or alternative transportation, bike/pedestrian facility design or advocacy, traffic safety education, and personally enjoy either walking and/or bicycling

· Have email access and regularly check email

Board Member Obligations

Board members are expected to attend and participate in all scheduled board meetings and committee meetings.  In person attendance is expected at board meetings.  Committees may meet by conference call.  Board Members are expected to serve on at least one committee.  If unable to attend a regular meeting, notify the Executive Director or the committee chair of the absence at least 24 hours prior to a scheduled meeting.  Excessive absence from board and committee meetings may be grounds for removal.

Fundraising

Board members are expected to be involved in fundraising activities.  This includes:

· Making an annual financial contribution that is generous for you 

· Actively participating in the annual appeal 

Time Commitment

Board meetings are held at least four times a year at a time and in a location agreed to by the Board.  There also may be a Board retreat each year.  Each Board member is expected to contribute up to four hours per month on committee work when committee work is occurring. 

Ambassador Role

Board members shall serve as ambassadors of Vermont Bicycle & Pedestrian Coalition. Some examples of this role might include but are not limited to the following:

· Suggest new members and board members

· Be a spokesperson for the organization in the board member’s network of friends and colleagues

· Stay in touch with local recreation path committee, bicycle-pedestrian group or other transportation/recreation issues in their local area 

· Be an ambassador for VT Bike/Ped at related events 

Accountability

Each Board member must work to ensure that all actions of VT Bike/Ped are legal and in accordance with its established bylaws. 

The Board will provide financial oversight for VT Bike/Ped and ensure the continuity of its operations. 

The Board must ensure that no policies or activities will jeopardize the basic not-for-profit status of the corporation or reflect unfavorably upon VT Bike/Ped as an organization devoted to public service.  

Finally, board members must take collective responsibility for making sure the Board of Directors manages its own affairs and does not rely on staff to manage its affairs.  

Board Member Commitment

Each board member is expected to make a personal commitment to read the job description above and to carry out his or her duties as a Board Member of the Vermont Bicycle & Pedestrian Coalition.
